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A. OPENING PROCEDURES 
1. Call to Order and Welcome 

President Ryan called the meeting to order at 7:00 p.m.   
 Members present: 
  Barbara Ryan, President 

Elana Levens-Craig, Vice President 
Dianne El-Hajj, Clerk 
Ken Fox, Member 
Dustin Burns, Member 

Administration present: 
  Dr. Kristin Baranski, Superintendent and Secretary to the Board 
  Karl Christensen, Assistant Superintendent, Business Services 
  Tim Larson, Assistant Superintendent, Human Resources/Pupil Services 
  Dr. Stephanie Pierce, Assistant Superintendent, Educational Services 
  Lisa Arreola, Executive Assistant and Recording Secretary 
   
 2. District Mission 

President Ryan welcomed those present and invited the audience to recite the District 
Mission.   
 

3. Pledge of Allegiance 
Member Fox led members, staff, and audience, in the Pledge of Allegiance. 
 

 4. Approval of Agenda 
President Ryan presented the agenda for approval.  Member Burns moved approval.  
 
Motion: Burns  Ryan Aye Fox Aye 
Second:  Fox  Levens-Craig Aye Burns Aye 
Vote: 5-0  El-Hajj Aye   

 
B. REPORTS AND PRESENTATIONS 
 

1. Superintendent’s Report 
1.1. Developer Fees and Collection Report 
1.2. Use of Facilities Report 
1.3. Enrollment Report 
 

C. PUBLIC COMMUNICATION 
President Ryan invited members of the audience to address the Board about any item not on the 
agenda.  She explained that because the topic was not an agenda item, the Board was unable to 
discuss and/or respond to the public communication.  There were seven (7) requests to speak. 
 
Jeff E. expressed his concerns and opposition of the COVID vaccine mandate for students. 
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Tracie Thill expressed concerns with the COVID vaccine mandate for students and staff and 
shared placing the shoes in front of the District Office to symbolize the mandate.  Ms. Thill read 
statements from students, parents, and staff stressing their concern on the COVID mandates.  
She noted 135 pairs of shoes had been donated to the Salvation Army afterwards. 
 
Brianna Medina expressed her opposition to the COVID vaccine mandate for students and asked 
the Board to stand against the mandate and allow parent choice.   
 
Karen Sturn expressed her opposition to the COVID vaccine and mask mandates; and asked that 
the schools return to “normal” and not the “new normal” (i.e., masks and vaccine).  She asked 
that parents be allowed back on campuses.   
 
Erin Hagen expressed her concerns and opposition to the COVID vaccine mandate. 
 
Mary Sturn, Chet F. Harritt student, asked that the Board discontinue the use of masks at the 
schools and not require the COVID vaccine. 
 
Wendy Bender expressed concerns and her opposition of the COVID vaccine mandate and 
masks for students and staff.  
 
President Ryan expressed her gratitude to those in attendance for sharing their thoughts and 
concerns.   
 

D. CONSENT ITEMS 
President Ryan invited comments from the public on any item listed under Consent. There were 
no public comments.  
 
1.1. Approval of Minutes 
2.1. Approval/Ratification of Travel Requests 
2.2. Approval/Ratification of Expenditure Warrants 
2.3. Approval/Ratification of Purchase Orders 
2.4. Acceptance of Donations, Grants, and Bequests 
2.5. Authorization to Sell/Dispose of Surplus Items 
2.6. Approval of Purchase of Transfinder Integrated Routing Software System for 

Transportation Department 
2.7. Approval/Ratification of General Services Agreements  
3.1. Approval of Individual Service Agreement with Aseltine School for Nonpublic 

School Services 
3.2. Approval of Clinical Practicum Agreement with California State University 

Northridge 
3.3. Adoption of Resolution #2022-08 Designating Personnel as Licensing 

Representatives for YALE Preschool 
3.4. Approval of Contract with Curriculum Associates for i-Ready English Language 

Arts and Mathematics  
4.1.       Personnel, Regular 
4.2. Memorandum of Understanding with San Diego Youth Services for Anti-BIAS 

Program for Bully Prevention 
4.3. Acceptance on Report on Certificated Credentials and Assignments 

 
Member Burns moved approval. 
 
Motion: Burns  Ryan Aye Fox Aye 
Second:  Fox  Levens-Craig Aye Burns Aye 
Vote: 5-0  El-Hajj Aye   
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E. DISCUSSION AND/OR ACTION ITEMS

Superintendent

1.1. Appointment of Maintenance & Operations Coordinator
Superintendent Baranski explained Administration conducted a thorough application 
review and interview process and recommended the appointment of Jose Reynoso, as 
Coordinator, Maintenance & Operations effective December 7, 2021.  She shared Mr. 
Reynoso has extensive experience in the custodial field and is currently a Custodial 
Manager at Cal State San Marcos and holds a Bachelor of Science in Management and 
various other certifications.  Member El-Hajj moved approval. 

Mr. Reynoso expressed his appreciation for the consideration and shared he looked 
forward to being part of the Santee School District’s team. 

Motion: El-Hajj Ryan Aye Fox Aye 
Second:  Levens-Craig Levens-Craig Aye Burns Aye 
Vote: 5-0 El-Hajj Aye 

1.2. California School Boards Association (CSBA) Delegate Assembly Call for 
Nominations 
Superintendent Baranski presented the Region 17 Delegate Assembly Members whose 
terms expire in 2022.  The list was reviewed, but no nominations were brought forth.  The 
Board shared they would wait to cast their collective vote in February.   

1.3. Establish Date and Time of Board of Education Annual Organizational Meeting 
President Ryan noted items E.1.3. and E.1.4 had been placed on discussion to make the 
public aware of the changes. 

Superintendent Baranski explained Education Code requires the 2021 annual 
organizational meeting of governing boards be held between December 10 and 
December 24, 2021, inclusive; and noted the regularly scheduled Board meeting which 
meets the requirement is December 21, 2021.  She noted that because it was during the 
winter break, the meeting would begin at 5:00 pm and only organizational business would 
be on the agenda.  The Board took action to change the meeting time to 5:00 pm at the 
November 2 meeting.   

Member El-Hajj moved approval to establish December 21, 5:00 pm, as the 
Organizational meeting.   

Motion: El-Hajj Ryan Aye Fox Aye 
Second:  Levens-Craig Levens-Craig Aye Burns Aye 
Vote: 5-0 El-Hajj Aye 

1.4. Approval to Omit the January 4, 2022 Board of Education Meeting from the 2022 
Board Meeting Calendar 
Superintendent Baranski shared the regular meeting date January 4, 2022, is the week 
following Winter Break, and recommended this meeting be omitted from the 2022 
meeting calendar. She explained this will allow appropriate time between meetings for 
staff to set the next meeting agenda.  The first meeting in 2022 is January 18.  Member 
Burns moved approval. 

Motion: Burns Ryan Aye Fox Aye 
Second:  Fox Levens-Craig Aye Burns Aye 
Vote: 5-0 El-Hajj Aye 
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Educational Services 
 
2.1. Educator Effectiveness Funds (EEF) 

Dr. Stephanie Pierce, Assistant Superintendent of Educational Services shared the EEF 
funds are specific to classroom based professional development and systems that 
directly support student learning and districts are expected to craft a five-year spending 
plan for these dollars.  She noted there are $1,569,000 in available funds for classroom 
based professional development.  Funds may be expended during the 2021–22, 2022–
23, 2023–24, 2024–25 and 2025–26 fiscal years. An annual data and expenditure report 
will be due each year on or before September 30. A final data and expenditure report will 
be due on or before September 30, 2026. Any funds not expended by June 30, 2026, 
must be returned to the California Department of Education (CDE).   
 
Dr. Pierce explained the District’s comprehensive Professional Development plan for the 
next five (5) years includes these funds with the plan; in addition through the LCAP, 
Consolidated Application and the LCAP Federal Addendum the District describes the use 
of professional learning using Title 1 funds, Title II funds, LCFF Supplemental funds, and 
Expanded Learning Opportunities grant funds, which account for another $2 million over 
the next five (5) years to add to the District’s current professional development master 
plan. She noted the District’s Professional Development master plan, of which Educator 
Effectiveness Funds is a portion, represents an investment of $3.5 million in professional 
learning for administrators, teachers, counselors, and instructional assistants.  
 
This grant allows the District to expand the learning opportunities beyond what was 
planned through other current funds.  Professional learning feedback was received from 
the teachers, administrators, classified personnel, and counselors through surveys, 
meetings, and other forums for several years with a strong adherence to continuing the 
District’s current focus.  Learning opportunities will be set-up with smaller teams, 20-25, 
to focus the learning with a more individualized way.   
 
Dr. Pierce provided an overview of the EEF plan and noted the plan was being presented 
for information only and would return for Board approval at the December 7, to meet the 
State approval deadline. 
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F.  BOARD POLICIES AND BYLAWS 
President Ryan noted item F.1.1. were first readings of revised Board Policies Local Control 
Accountability Plan (BP 0460) and Accountability (BP 0500); and encouraged the Board to review 
and discuss any questions with Administration.   

  
1.1. First Reading:  Revised Board Policies (BP) 

• BP 0460 – Local Control Accountability Plan 
• BP 0500 – Accountability  

 
G. EMPLOYEE ASSOCIATION COMMUNICATION  
 Melanie Hirahara, Santee Teachers Association President, was present but did not have 

communication. 
 
H. BOARD COMMUNICATION AND ORGANIZATIONAL BUSINESS 

Superintendent Baranski provided a COVID-19 District update.  She explained the cases were 
reported to be on a downward trend at the previous meeting but were currently holding steady.  
She shared 110 student tests were administered which meant students were able to remain in 
school; Superintendent Baranski clarified students are required to test multiple times over a 10-
day period and this did not mean 110 students were tested. 
 
Superintendent Baranski congratulated Member Elana Levens-Craig for being one of five 
recipients of the Women in Leadership award presented by the San Diego Regional County 
Chamber of Commerce.    The Board congratulated Member Levens-Craig on her award. 
 
Member Levens-Craig shared enjoying seeing and hearing about the great things happening at 
school sites (fishing trip, frisbee golf, candy palooza, ceramics classes, etc.); and shared 
attending the celebration of life for John Pagenkopp, a former teacher at Cajon Park, and seeing 
a lot of former employees. 
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I. CLOSED SESSION 

President Ryan announced that the Board would meet in closed session for: 
 
1. Conference with Labor Negotiator (Gov’t. Code § 54957.6) 
 Purpose:   Negotiations 
 Agency Negotiators:   Tim Larson, Assistant Superintendent 
 Employee Organizations: Santee Teachers Association (STA); and   
  Classified School Employees Association (CSEA) 
 
2. Public Employee Performance Evaluation (Gov’t. Code § 54957) 
 Superintendent 
 

 The Board entered closed session at 7:52 p.m. 
 
J. RECONVENE TO OPEN SESSION 

The Board reconvened to public session at 9:23 p.m. and reported no action was taken. 
 

K. ADJOURNMENT 
With no further business, the regular meeting of November 16, 2021, was adjourned at 9:23 p.m. 

 
 
 
                  
Dianne El-Hajj, Clerk Dr. Kristin Baranski, Secretary 


